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Agricultural Facts and Figures 

u Current NS GDP of Agriculture is $6 billion with an average 

6% annual growth 

u 1 in 8 NS jobs are in agriculture and agri -food processing 

u 242 registered farms in Cape Breton ð 126 in Inverness Co. 

u 12 new entrants to Inverness Co. in 2015 

u In a 1918 Census from Inverness County there were 56,000 

hectares (140,000 acres) in production            

u In 2010 there are13,000 hectares (32,000 acres)of 

agricultural land  

u3.3% of total county land base  

u5.6% of provincial agricultural land  

 

 

Nova Scotia Federation of Agriculture  





The Concept in the Making 

u Meetings with Producers 

u Multi -Stakeholder Meetings 

u Everyone spoke to the need of coordination between supply and demand  

u Food Security Committee 

u Funding Proposal with Multi -Stakeholder Support 



Structure & Governance 

u Non-Profit Multi -Stakeholder Co-op 

u Board Members: 3 Producers, 3 Consumers, 1 Restaurant, 1 Retailer, 2 Ex-Officio  

 

u Advisory Committee 

u Representatives: Municipal, Department of Agriculture, Federation of Agriculture, 

Community Organizations, University, Fisheries Associations  



From 2 year Pilot to  

5 year Business Plan for fiscal 

sustainability  

 u Funding for Coordinator from Department of Agriculture 

for pilot from November 2014 until March 2016  

u Results of pilot being used to develop 5 year Business plan 

starting January 2017 

u Engage funding partners for support of Business plan by 

April 1, 2017  

u Partnership Funding required to bridge Coordinator 

position from April 2016 to April 1, 2017 ð 12 months 

 





Outcome 2015: Virtual Food Hub Model  

uWebsite ð Harvest Hand 

uPick-up spots with Truck Partners  

u50 households & 10 Restaurants 

u26 Food Producers (Wide Variety) 

uDistribution Centers  

uVolunteers 

u15 Weekly Deliveries 

 
 



Total Sales in 2015: $45,000  



The Producer Perspective  
  

 

Total invoices paid to producers 2015: $35,963  
  



The Consumer Perspective  
 
u Total Spend in 2015: Over $33, 000  

u Average weekly spend: $59.21  

u 90% of people reported an increase in local food spending  

 

 
 



The Restaurant Perspective  
 
Year one:  

u8 restaurants, in 10 locations  

uJuly ð October ð 17 weeks 

uTotal Spend ð Over $10,000  

 

 



Other Outcomes:  

uFestivals 

uFarm and Food Show 

uWorkshops 

uChef Competition  

uNewsletters  


