Resolution 1B
HRM CHARTER REVIEW (PASSED)
 Halifax Regional Municipality
WHEREAS increasing population and economic growth are issues of vital
importance to Nova Scotia; and
WHEREAS the One Nova Scotia Coalition’s “Now or Never” report recommends
municipal reform as an integral way to achieve this; and
WHEREAS Halifax Regional Municipality (HRM) is working on a review of the
HRM Charter so that it increases the municipality’s abilities to strengthen the
business climate and create an attractive and prosperous community; and
WHEREAS Nova Scotian municipalities recognize their interdependence and
support each other’s efforts to increase economic activity and attract people;
THEREFORE BE IT RESOLVED that the UNSM express its support for the
HRM Charter review to the Premier of the Province of Nova Scotia and Minister
of Municipal Affairs.
BACKGROUND:
In March 2013 Council directed that a review of the HRM Charter be undertaken
in collaboration with Service Nova Scotia & Municipal Relations (now NS
Municipal Affairs). The rationale for the Charter
review was to make it a more flexible and responsive legislative framework that
better enabled the municipality to address its population growth and sustained
residential and commercial development. In
April 2014 Council approved the scope of the Charter review, with a desired goal
of achieving a document that is permissive in nature, provides increased
legislative and financial autonomy, and allows HRM to respond better to
economic, demographic and social issues.
These goals align with the recommendations regarding municipal reform in the
Ivany report. The “Now or Never” report recommends accelerating municipal
reform to encourage the development of dynamic urban centres that foster
growth and innovation. It also notes the need for a shared commitment to
sustainable development and regulatory excellence. To that end, Ivany
recommends a comprehensive review of municipal structures that will
specifically consider issues such as:
 Greater service efficiency and improved value for money





Evaluate the fairness, effectiveness and sustainability of the current
service responsibilities between provincial and municipal levels
Reductions in the regulatory burden
Better alignment of tax policies with economic growth objectives

The HRM Charter review offers an early opportunity to consider these issues and
start the conversation about new municipal governance models with the
Provincial government.
HRM and UNSM have already begun collaborating on Ivany recommendations.
The Mayor has written to the President of UNSM, as well as the Premier and
opposition leaders, outlining HRM’s readiness to work in partnership to develop
and implement a province-wide response to the Ivany report. On May 23 UNSM
hosted an event devoted to considering how municipalities could act on the
Ivany report. Actions include supporting private sector development, creating
welcoming communities, and strategic land use planning. However, some of the
actions needed to achieve the Ivany goals are currently beyond the scope of
municipal abilities under the HRM Charter and the Municipal Government Act. A
more permissive Charter could allow the municipality more flexibility to consider
different approaches to speed up development applications and improve the
business climate.
Mutual support among municipalities for each other’s priorities, and an
understanding of how municipalities can help each other is important. There is
growing understanding of the importance of rural economies within Halifax, as
witnessed by the inclusion of rural oriented actions in recent services agreement
with both Greater Halifax Partnership and Destination Halifax. Similarly, there
have been a number of comments in the media recently from representatives of
other Nova Scotian municipalities about the need for a strong Halifax and the
benefit it brings to all municipalities.
Given the interdependence of rural and urban economies, the need for
municipal reform outlined in Ivany, and the collaborative work municipalities
are undertaking to increase economic growth, it is recommended that Council
request UNSM send a statement of its support for the HRM Charter Review to
the Premier and Minister of Municipal Affairs.

